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MANAG]:MENT FUNCTION
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® Preparation of operating and maintenance
procedures.

m Specifying the requirements for surveillance
and testing.

E Identifying and resolving deficiencies.

m Using approved and where applicable,
authorized procedures.

| Adhering to all applicable codes, standards,
regulations and practices. »

Management Of A Nuclear Power Plant

19




TECHNICAL MANAGER
RESPONSIBILITIES
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m Operating memos
B Training resource material
®m Mainfenance program
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SYSTEM

WORK MANAGEMENT

N R EREEE
B Requirements for system & equipment
condition and isolations are identified.

B All resources required are requisitioned and
ordered.
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SYSTEMS SURVEYED

— I S O Y D
m Reliability of special safety systems, testing

results from
-~ SDS1& SDSII
- ECC

— Containment

m Reliability of standby safety support system
— Standby generators

— Emergency power generators, EPS &
Emergency water system

— SG emergency make up water




ASPECTS MONITORED
I R R

®& Important component equipment performance
— Non return valves

— Motor operated valves

- Alr operated valves

— Major rotating equipment
- Major heat exchangers
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B Presenter: Dennis McQuade B.Sc.,
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B 29 yrs. experience in commissioning,
operation & maintenance of PHWR Power
Plants.




INTRODUCTION

- | J 1 | | | ]Il

® 1960 - 1981: Pickering NPP 4 X 520 MW,
Ontario Hydro, Canada; Various positions
including Shift Supervisor & Technical
Superintendent

m 1981- 1992: Darlington NPP 4 X 935 MW,
Ontario Hydro, Canada; Commission
Superintendent, Technical Manager &
Production Manager
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® 1993 - 1995: Cernavoda NPP 1 X 720
MW, AECL, Romania

B 1996 - Present: Consultant; Specialist for
commissioning operaticns & maintenance,
assignments with AECL on Pt Lepreau;
Candu 9 & 6 development, Cernavoda &
Wolsong NPP’s




COURSE INTRODUCTION
R A O A R

® Will cover the major aspects of managing
an operating Nuclear Power Plant, focusing
on the main elements of the required
organization; management goals &
performance.

m Costs will be explained which relate to

operation, maintenance & administration
(OM & A)
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COURSE INTRODUCTION.
I N )

& Explain the key roles of the Production
Manager, Mairtenance Superintendent &
the Shift Supervisor.

m The main activities of operation and
mainienance; training & radiation protection
will also be covered.

® Important functions of Configuration

Management, Maintenance Programs &
Cutage Management.




OVERALL OBJECTIVES

e To provide a compilation of material which
reflects the experience and current efforts
required to manage the cperation and
maintenance of Nuclear Power Plants.

¢ To layout some of the major management
challenges and show examples of how these
are being addressed.

e To provide an insight into the details of
‘operations’ and ‘maintenance’.

e To provide a reasonabie understanding of the
wide diversity of issues to be taken into
account to operating and maintaining a
Nuclear Power Plant.
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